
Admin/schedule
Ideation Techniques

Today:

Movie tonight: Helvetica
https://www.youtube.com/watch?v=X80kSDxF4rg
Highlights conflict between Modernism/minimalism and Post Modernism (symbols have meaning)

Schedule: http://www.aesdes.org/2016/03/06/draft-schedule/

Admin/Schedule

Ideation/Brainstorming

Where are you with your main project now?
Yes, I know what I'm going to make for the main projecta)
I have a couple of ideas to choose fromb)
I am not ready to choosec)
I am panicked. I have no clue what I'm going to dod)

Time to optimize

Sit with your team

Never hurts
Can lead to new solution
Can lead to better solution
Can lead to an awesome solution for some other problem
Even if nothing comes of it, can add meaning to your original solution

Benefits of ideation

Ideation Techniques

Brainstorming: What have you been exposed to?
Write everything, don't hold back, even if it is not possible/probable. Springboard off others' 1)

15storm

15 Ideation/Brainstorming
Monday, February 27, 2017 11:13 AM
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Write everything, don't hold back, even if it is not possible/probable. Springboard off others' 
ideas.

1)

Questionstorming. Qstorming. Helps you decide what's important, can guide brainstorming, open 
you to other considerations.

2)

Sr design: pack of cards with techniques. Heuristic cards3)
Ugrad. Write down 100 ideas. First 15 are good, 50 are meh, after 70 ideas really opened up.4)

Business/entrepreneur oriented
Lots of stories, some references
Assortment of techniques
Very positive-thought oriented

Content from Thinkertoys by Michael Michalko

Ideation, particularly new ideas, comes from shifting your perspective, your point of view

Explore idea space systematically
Linear techniques

Your subconscious already has an answer, you just have to ask it nicely
Intuitive techniques

State your challenge1)
List your assumptions2)
Challenge your fundamental assumptions3)
Reverse each assumption; write down the opposite of each one4)
Record differing viewpoints that might prove useful to you5)
Ask yourself how to accomplish each reversal. List as many ideas for each as you can.6)

False Faces

Linear Techniques

Scamper

Substitute something
Combine it with something else
Adapt something to it
Modify or Magnify it
Put it to some other use

From Alex Osborn, 1940, pioneer of brainstorming techniques. Memonic by Bob Eberele
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Put it to some other use
Eliminate something
Reverse or Rearrange it

Guided visualization. Similar to 'go to your happy place'; imagine experiencing all 5 
senses: sight, touch, smell, taste, hearing. Entwine receiving mysterious messages, 
then look at them and write them down.

Not Kansas

Intuitive
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